Strategic Planning for Open University Development

19.    How to get separate accommodation for study centres to boost
the image of the University in the minds of students and the public ?

20,    How to plan for the best utilisation of the audio/video facilities at
study centres ?

The WEIGHTED approach to planning is a useful technique for
analysing goals, in order to identify the issues related to a goal. Eight
"W" questions are asked

1. Why? 2. What? 3. Who? 4. When? 5. Where? 6. Ways? 7. With?
8. Well (How well?)

The SWOT analysis information should be referred to as the exami
nation of the goal proceeds.

OBJECTIVES AND STRATEGIES

Strategy development begins with the identification of practical
alternatives for resolving the issues and achieving the goals. A strategy
can be thought of as an integrated array of objectives, chosen for
achieving a specific goal.

For resolving each issue, a number of alternative objectives have
to be identified. Then the planners have to choose the most appropriate
objective by applying well-defined criteria.

Examples of Objectives Statements

1.      To assess the training needs of all categories of staff. A Staff
Development and Welfare Committee (SDWC) consisting of
Teaching and non-teaching staff, can assess the current required
skills and knowledge of the staff, once in every three years, to
develop individual training plans, to enable the staff to carry out
their present and future duties effectively and efficiently in the
specific areas of teaching, management and computer education.
The individual training plans will be integrated and a total staff
development plan can be made available.

2.      To develop norms for deputing staff for higher education
programmes:

The Staff Development and Welfare Committee can develop norms,
once in every three years, for deputing staff members for higher education
and training, using the staff development plans of the Open University.
The Committee will (i) determine the criteria for eligibility, like age,
years of experience both in conventional and in distance teaching, current
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